CRIP Work Plan

ID [Task Name ‘ Duration Start [ 2001 [ 2002 [ 2003 [ 2004 [ 2005 [ 2006 [ 2007 2008
Q41Q11Q2[Q3/Q4[Q1]Q2/Q3[Q4[01/Q2[Q3[Q4/Q1[Q2/Q3[04]011Q2[Q3[Q4]Q1[Q2[Q3]Q4[Q1[Q2]Q3[Q4]Q1[Q2[Q3]Q4
2 | 1.1 Curriculum Management Plan developed & implemented 1080 d Mon 15/01/01
17 1.1.4 Annual review & update of CMP 805d Mon 04/02/02 D D D j
21 Annual review & update of CMP 4 20d Mon 07/02/05 ]
22 | 1.2 Improved capacity of CDD to develop RC materials 1205 d Mon 14/05/01 ——
28 1.2.4 Develop & implement staff professional development plans 1060d Mon 03/12/01 ‘ ‘
68 | 1.8 Capacity to develop curriculum at the local level strengthened 1151d Mon 02/07/01 ——
73 1.8.5 Monitor program acquittals from provinces 780d Tue 03/12/02 [ ‘
74 1.8.6 Conduct annual allocation selection 475d Tue 01/07/03 D D D
77 Conduct annual allocation selection 3 40d Tue 01/03/05 D
134 |3.2 1/S strategies & materials developed & delivered 1484 d Mon 23/04/01 ——
| 148 | 3.2.9 Implement Elementary teacher I/S for Ed 2 608 d Tue 01/07/03 ‘ ] [ ‘ ‘ ‘
151 Implement Elementary teacher 1/S for Ed 2 - 2005 150 d Fri 01/04/05 :}
152 3.2.10 Implement upper primary 1/S 649d Tue 03/06/03 ‘ ] ‘ ‘ ‘ ‘
155 Implement upper primary 1/S 2005 190d Mon 07/03/05 [:
159 3.2.13 Implement teacher 1/S in Ed 2 lower primary 460d Mon 08/03/04 ‘ ] ‘ ]
161 Implement teacher I/S in Ed 2 lower primary 2005 200d Mon 07/03/05 :]
162 3.2.14 Collegial Curriculum Leadership Program for hts implemented 741d Fri 31/01/03 ‘ ]
163 3.2.15 Professional association networks established and developed 434d Mon 02/05/05 [
164 | 3.3 National & provincial I/S trainers & staff professionally developed 1150d Mon 09/07/01 ——
175 3.3.8 National I/S evaluation & planning conference 15d Tue 09/08/05 D
183 3.3.12 Train the Assessor W/S for upper primary 1/S 574d Tue 04/03/03 [ ] ‘ ‘ j
186 Trainer W/S for upper primary /S - 3 70d  Mon 07/02/05 :
188 3.3.14 Train the Trainer W/S for Ed 2 lower primary 1/S 441d Mon 02/02/04 ‘ ‘ [ ‘
190 Trainer W/S for Ed lower primary I/S - 2005 180d Tue 01/02/05 [:
191 3.3.15 Train Vernacular Literacy Trainers 350 d Mon 02/08/04 [ ]
192 | 3.4 Strenghten capacity to develop & deliver local I/S for RC 1119d Mon 02/07/01 ——
197 3.4.5 Monitor program acquittals from provinces 700d Fri 07/02/03 ‘ ‘
198 3.4.6 Conduct annual allocation selection 561d Mon 03/03/03 D D D
201 Conduct annual allocation selection - 2005 40d Tue 01/03/05 D
203 | 4.1 The implementation of the RC monitored & evaluated 1120 d Mon 02/07/01 ——
204 4.1.1 Impact study 1 (on student outcomes) undertaken 1100d Mon 30/07/01 [ ‘
205 Impact Study 1 report received od Fri 14/10/05 ‘ 14/10
210 4.1.4 Impact Study 4 (implementation of upper primary) undertaken 500d Mon 10/02/03 ‘
211 Impact Study 4 report received od Fri 07/01/05 ’ 07/01
214 4.1.6 Impact Study 6 (implementation of elementary curric) undertaken 100 d Tue 01/02/05 [:
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ID [Task Name ‘ Duration Start [ 2001 [ 2002 [ 2003 [ 2004 [ 2005 [ 2006 \ 2007 2008
Q41Q1]Q2[Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4]Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4]Q1[Q2[Q3]Q4[Q1[Q2]Q3[Q4]Q1[Q2[Q3]Q4
215 Impact Study 6 report received od Mon 20/06/05 ‘ 20/06
216 4.1.7 Other Impact Studies conducted as needed 990d Mon 03/09/01 [ ‘
217 4.1.8 Conduct Curriculum Reform Research Conference 136 d Mon 25/10/04 :j
218 | 4.2 Procedures for monitoring Curric standards dev. & implemented 1172d Thu 10/01/02 ——
225 4.2.5 Full implementation of CSMT 374d Tue 01/02/05 ‘—
226 Sample selected 30d Tue 01/02/05 D
227 Test Materials developed 120d Tue 15/03/05 [:
228 Test trialled 51d Tue 30/08/05 D
229 Test printed 30d  Wed 09/11/05 D
233 | 4.3 RC awareness & support raising programs dev. & delivered 1335d Mon 23/10/00 ——
| 234 | 4.3.1 Develop & distribute CRIP newsletters 1000d  Mon 05/11/01 ‘ ‘
238 4.3.5 Presentations to DoE senior staff & other S/H 1300 d Mon 23/10/00 [ ‘
239 4.3.6 CRIP website established and operating 895d  Mon 01/07/02 ]
241 | 5.1 Project office established, equipped & staffed 1286 d Sat 14/10/00 —
304 5.1.3 Establish & engage Management Groups 1282d  Wed 18/10/00 —
305 PCG 1282d Wed 18/10/00 —
309 Hold PCG meeting at least 6 monthly 1100d Wed 27/06/01 [ ]
310 AAG 1272.5d Fri 27/10/00 —
314 Hold regular AAG meetings 1050d Tue 04/09/01 ‘ ]
316 5.1.4 Update Project Logframe 1160d Wed 18/10/00 '
322 CRIP Logframe updated annually 1060 d Mon 05/03/01 D D D D D
327 CRIP Logframe updated 2005 15d Mon 07/03/05 D
345 | 5.3 Project reports prepared on time 1292 d Sat 21/10/00 —
346 5.3.1 Monthly Reports 1292d Sat 21/10/00 —
| P Montly Reors szss - wen20000 | [ ||
409 5.3.2 Six Monthly Report 1059d Tue 01/05/01 q
415 Draft 6 MR s sent to AusAID 913d Wed 31/10/01 ‘ ‘ | ‘ | ‘ ‘ |
423 Draft 6 MR s sent to AusAID 9 1d Fri 29/04/05 |
424 AusAID approves the 6 MRs 913d Wed 21/11/01 <> <> <> <> <> <> <> <>
432 AusAID approves the 6 MR No. 9 od Sat 21/05/05 ‘ 21/05
449 | 5.4 Imprest accounts established & managed 1281d  Wed 01/11/00 —
454 5.4.2 Trust Accounts managed 1250d Thu 14/12/00 [ ‘
465 | 5.6 CRIP Quality Management Plan developed 1162d Mon 16/10/00 '
486 5.6.3 Annual update of RMP 1060d Mon 05/03/01 D D U D D
491 Annual update of RMP 5 15d  Mon 07/03/05 D
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ID [Task Name ‘ Duration Start [ 2001 [ 2002 [ 2003 [ 2004 [ 2005 [ 2006 [ 2007 2008
Q41Q11Q2[Q3/Q4[Q1[Q2/Q3[Q4[01/Q2[Q3[Q4/Q1[Q2/Q3[04]01/Q2[Q3[Q4|Q1[Q2[Q3]Q4[Q1[Q2]Q3[Q4]Q1[Q2[Q3]Q4
505 |5.8 Counterparts trained and skilled 1100d  Thu 01/02/01
507 5.8.2 Handover Plan updated as part of Annual Plan 794d  Mon 04/03/02 —'
511 Handover Plan updated 2005 10d Fri 04/03/05 H
513 5.8.3 PNG staff in PMG provided training 1100 d Thu 01/02/01 ]
517 | 6.2 Lower secondary curriculum materials developed 564 d Thu 01/04/04 ——
518 6.2.1 Lower secondary syllabuses completed 432d Thu 01/04/04 [ ‘
519 6.2.2 Teacher support materials developed 300d Tue 01/02/05 [:
520 6.2.3 Improved systems for local curriculum developed 410d Mon 03/05/04 [ ‘
522 | 6.3 Lower Secondary assessment and examinations revised 608 d Mon 02/02/04 ——
525 6.3.3 New examination and assessment systems developed 219d Tue 01/02/05 [:}
527 | 6.4 Partnership established for lower secondary 645d Mon 10/11/03 ——
530 6.4.3 Partner provides support for lower secondary reform 540d Mon 05/04/04 [ ‘
534 | 6.6 Training programs provided to support curriculum reform 410d Mon 31/05/04 ——
536 6.6.2 Teacher development support materials published 300d Mon 01/11/04 C:
537 | 6.7 Lower secondary materials procured, printed and distributed 239d Fri 01/07/05 ﬁ
538 6.7.1 Material printed and procured 175d Fri 01/07/05 [:]
540 6.5.3 Training program implemented 195d Thu 01/09/05 [:
541 | 6.6 Lower secondary materials procured and distributed 354d Tue 01/02/05 ‘—
542 6.6.1 Lower secondary materials printed or procured 300d Tue 01/02/05 [:
544 | 6.8 Lower secondary development monitored & evaluated 610d Mon 01/03/04
545 6.7.1 Progress monitored on monthly basis 587d Mon 01/03/04 ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ ‘ [ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ | | | ’ | | ‘ ‘ ‘
574 6.7.2 Evaluation of lower secondary curriculum & development 65d Wed 01/06/05
576 | 7.1 Upper secondary curriculum reviewed 109d  Tue 01/03/05 |H
577 7.1.1 Terms of reference established 25d Tue 01/03/05 D
578 7.1.2 Reviewers selected 15d Fri 01/04/05 D
579 7.1.3 Review conducted 70d Mon 25/04/05 D
580 | 7.2 Upper secondary curriculum materials developed 892d Fri 01/04/05 —
581 7.2.1 Partnership extended to support upper secondary 65d Fri 01/04/05 D
586 | 7.3 Upper secondary assessment and eaxaminations reviewed and develop 695 d Mon 02/05/05 —
587 7.3.1 Review terms of reference established 22d Mon 02/05/05 D
588 7.3.2 Review conducted 320d Mon 03/10/05 :
596 |7.6 Upper secondary curriculum monitored and evaluated 901d Mon 06/06/05 —
597 7.6.1 Progress monitored quarterly 901d Mon 06/06/05 ‘ | ‘ ‘ ‘ | ‘ ‘ | ‘ ‘ | ‘ ‘ ‘ |
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